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Alameda County Mental Health Advisory Board APPROVED Minutes 
April 10, 2017 ◊ 12:00pm-2:00pm 

  The Redwood Room, 1100 San Leandro Blvd., San Leandro, CA. 94577 
 

Meeting called to order @ 12:04PM by Chair Alane Friedrich 
Roll Call/Introduction of Guests 
Mental Health Board Members:   
Present: Chair Alane Friedrich, Brian Bloom, Luvenia Jones, Ernest Hardmon, Lorene Kiger, Jaseon Outlaw, Carole Peck, Diane Wydler 
Excused: Sheldon Koiles, Sarah Linder 
BHCS Staff: Interim Director, Don Kingdon; Interim Deputy Director, James Wagner; Nina Hinton, Recording Secretary; Rashad Eady, Ethnic 

Services 
Public: Theresa Comstock, Chair, Napa County Mental Health Board; Joe Rose, NAMI 
 

ITEM DISCUSSION ACTION 

Roll Call / 
Introductions 

Introductions were made.   

Emergency Action None.  

Approval Minutes  The minutes of March 13, 2017, were approved. MSC 
Minutes Passed 

Emergency Action  None.  

Correspondence 
 

The MHAB Chair has begun forwarding emails of interest, information regarding contract 
procurement (i.e., RFIs, RFPs) and email notifications that she has received over the years, in order 
to give other MHAB Members the opportunity to subscribe. 
 

 

Announcements Theresa Comstock, Chair, Napa County Mental Health Board also works with California 
Association of Local Behavioral Health Boards and Commissions (CALBHBC), which is restructuring. 
They are recruiting for an Executive Director for a statewide association of Boards. The purpose of 
her visit is to observe and listen to issues of importance to various Boards. She extended an 
invitation to a training on April 22, 2017; CALBHBC invites all Bay Area local mental and behavioral 
health board/commission members to join them and provided the following Link to register for 
trainings. 
 

 

Director’s Report 
 
 
 
 
 
 
 
 

Interim Director presented the new organizational chart which mirrors what is seen in many 
mental health departments throughout the state; discussed the shared responsibilities of the BHCS 
Director and Medical Director; how the Housing Director’s position was reorganized to integrate, at 
the healthcare agency level, the mental health housing efforts, with community housing efforts in the 
County, and the ability to leverage other state and federal resources to better meet the housing 
needs within the County. The chart has a clinical, business and financial component. Eighty five 
percent of services are subcontracted with community providers, which is a significant business 
element that the Deputy Director will manage to ensure that clinical operations’ direct-delivery 
services are operating effectively, and that there is coordination between business and finance. He 

 

https://urldefense.proofpoint.com/v2/url?u=http-3A__thecomstocks.us14.list-2Dmanage.com_track_click-3Fu-3D93e02aad7dfee525cb7318575-26id-3D25b465045a-26e-3Dd1f862236b&d=DwMGaQ&c=B8hLLxvpkjWR43jQzFdKiDTIWYeIS5FePbXUbD-Ywb4&r=UYjg_lJhnJE-9Bk3vv5TXmT5HvaBaOeIexeJUU4H274&m=cFt_0iLPAL1Fe3RGHfPEdprsu7mMYyx3EtR6W3O6MYk&s=C74MyNyfwAxqQHvxJJWkzVTOKZY_fJgxZcMdZG-zhwY&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__thecomstocks.us14.list-2Dmanage.com_track_click-3Fu-3D93e02aad7dfee525cb7318575-26id-3D25b465045a-26e-3Dd1f862236b&d=DwMGaQ&c=B8hLLxvpkjWR43jQzFdKiDTIWYeIS5FePbXUbD-Ywb4&r=UYjg_lJhnJE-9Bk3vv5TXmT5HvaBaOeIexeJUU4H274&m=cFt_0iLPAL1Fe3RGHfPEdprsu7mMYyx3EtR6W3O6MYk&s=C74MyNyfwAxqQHvxJJWkzVTOKZY_fJgxZcMdZG-zhwY&e=
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ITEM DISCUSSION ACTION 

 
 
 
 
 
 

discussed consolidation of certain departments for more administrative efficiency. Indicated that 
Quality Assurance is responsible for assuring that the County is meeting its obligations to the state, 
and evaluating the level of quality service delivery. Another goal of the organizational chart is to 
strengthen the role of system directors, to empower them to make the decisions that they need to 
make related to patient care on a day-to-day basis. 
 

Questions and answers ensued regarding the reorganization. 
 

MHAB Members asked about: 

 the Affordable Housing Bond;  

 funding for children’s mental health services;  

 the potential impact on services due to restructured responsibilities. 
 
Interim Deputy Director updated the MHAB about the presentation by Resource Development 
Associates (RDA) to the Health Committee concerning its six-month review of the pilot programs 
IHOT (In-Home Outreach Teams); AOT (Assisted Outpatient Treatment); CC (Community 
Conservatorship) with two updated recommendations:  
 

1. The department is making a recommendation to move Assisted Out-Patient Treatment 
from the (5) five-person pilot to a regularly funded program in July; and to expand the 
slots to an undetermined number. BHCS will go back to the Health Committee in May and to 
the BOS in June, with a recommendation as to the number of participants as well as a budget 
for the program.  

 
2. We will continue the Community Conservatorship (12) twelve-person pilot for another pilot 

year. 
 
Interim Deputy Director indicated that RDA evaluations are at months: 6 (March 2017); 9 (May 
2017), and 12 (will contain interviews with participants and family members). The Community 
Conservatorship entry criteria requirement is too narrow and has limited the number of referrals, 
so it has been dropped. We will use the BHCS high utilizer list (800+/- frequent users of PES 
and in-patient services) as criteria to refer individuals into the Community Conservatorship 
Program. 
 
Quality Management Director indicated that after the RDA 12-month review period, there will be a 
dashboard that will look at IHOT performance. One of the selected Performance Improvement 
Projects being evaluated, is the population that utilizes high-end services. 
 

PRESENTATION by 
MHAB Vice-Chair 
Jaseon Outlaw 

MHAB Annual Report - Purpose 1 - 3:  
1. An accumulation of review that the MHAB has done for a year, translated into the form of a single 
document. The MHAB analyzes and assesses various programs within the Mental Health system 

Revise the 
current Draft 
MHAB Annual 
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ITEM DISCUSSION ACTION 

  
A. 2015-16 MHAB 

Annual Report & 
Future Report 

 
 
 
 
 

and the Annual Report is the place that allows the MHAB to provide a summary. 2. It is the formal 
method for communicating findings and recommendations to the Board of Supervisors.  
3. Recommendations included in the Annual Report gives us a Board-purpose and a good chance 
at meaningful change within BHCS and the county’s mental health system. 
 
Structure of the MHAB Annual Report; Sections 1 - 6: 
(1) Mission Statement, (2) MHAB Appointees by District, (3) Relevant Welfare and Institutions Code 
Verbiage and Introduction, (4) Concerns (Findings) and Recommendations, (5) MHAB Activities 
(e.g., site visits, town hall, awards banquet), (6) Committee Information. 
 
MHAB Member indicated that the strategy for the Annual Report of 2015-16 was to focus on key 
issues and not to inundate the BOS with every discussion and finding.  
 
MHAB Member reminded the audience that the 2015-16 Annual Report was produced prior to the 
Special meeting in November 2016 regarding Census Management at John George Pavilion. 
 
Key concerns, recommendations and comments ensued related to the MHAB Annual Report. 

 
MHAB Member Regarding Concern 4: Over-incarceration of Mentally Ill Offenders: Suggested 
structuring the MHAB recommendations in such a way to encourage the BOS and the County to take 
on a leadership role in instituting an actual program that deals with the incarceration issue. 
 
MHAB Member indicated that the MHAB Annual Report for 2016-17 could include certain 
recommendations as she gathers information of activities from the various Committees this year. 
 
MHAB Members recommendations: 
1. Pursuit of Easy Phone Crisis Access Line (e.g., a three-digit number) to divert non-911 calls to a 

more appropriate 3-digit crisis number that is easy to remember. Crisis Hotline: 1-800-309-2131. 
2. Support increasing CIT training for officers in Alameda County. 
 
MHAB Member will revise the current Draft MHAB Annual Report and resend it to MHAB Members. 
He encouraged Members to provide feedback, include additions and revisions in order to get a vote 
to finalize it. 
 
Interim Director suggested providing updated information that was presented during this 
presentation, formatted in a manner such as Recommendation; then BHCS Follow-up Statement. 
 

Report and 
resend 2015-16 
Annual Report to 
MHAB Members. 
Members to 
provide feedback, 
include additions 
and revisions. 

DISCUSSION ITEMS: 
A. Grand Jury Rpt 

Summary 
 

A. MHAB Member stated that the Civil Grand Jury provided several findings and recommendations 
related to mental health care in Alameda County. The portion of the report that is related to 
mental health services, focused on the RFP process and the relationship between BHCS and the 
CBOs that are contracted which expresses concern that there is not enough outcome data 
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ITEM DISCUSSION ACTION 

 
 
 
 
 
 
 
 
 
 
 
 
 
B. MHB Code of 

Ethics 

requested from the CBOs to properly evaluate quality of service and whether they should be 
funded again; indicated a need for increased site visits to CBOs and that they should be held 
more accountable. Referenced the BOS response letter and suggested that there is no action for 
the MHAB to take. Another MHAB Member agreed that much of the issues fall outside of MHAB 
expertise. MHAB Member suggested that when QA issues arise, the MHAB can inquire about 
the data and outcomes with appropriate BHCS staff.  
Quality Management Director discussed Results-based Accountability (RBA) as only one of the 
measurement systems used to determine quality of service. Discussed metrics and initiatives. 
Indicated the other reporting requirements required by the state that must be complied with via 
contract and Medi-Cal, related to law, statutes and regulations. Also explained the layers and 
complexities of each CBO’s reporting requirements. 

 
B. MHAB Member indicated that The Code of Ethics should be reviewed annually, so each Member 

was given a copy and it was discussed. 
 

CHAIRS REPORT Indicated that in the future, she will provide a list of how the Board evaluates itself and its meetings.  

1. Adult 
Committee 

Tabled.  

2. Criminal 
Justice 
Committee 
(CJC) 

 Criminal Justice is trying to get the County to be a leader in the nationwide issue to reduce the 
number of incarcerated mentally ill in jail, to intervene and to redirect them to community 
programs; mentioned other county models that address the issue; indicated the progress made 
through meetings and future meetings with BOS Chan, BOS Valle’ and BOS Carson’s office. The 
goal is to get the Public Protection Subcommittee and the Health Committee to have a joint 
session for a forum to have experts present to the BOS about what the other jurisdictions are 
doing, and what Alameda County might do. 

 

 

3. Children’s 
Advisory 
Committee 
(CAC) 

 CAC is trying to encourage the County and the unified school districts to work better together in 
identifying children’s issues early in trying to sort out mental health and other complicated issues 
so that they get treatment and direction before other mental health and criminal justice issues 
form. CAC has put together preliminary proposal which includes goals and the mission of an 
Advocacy Plan and Plan concept. We are working with HUSD to identify where they need help in 
identifying and addressing early youth problems. Training is a major factor to gain the expertise for 
identifying student issues. A draft proposal should be ready by June 2017. 

 
MHAB Member suggested suggesting to the school district having a health fair where children are 
pre-screened by medical / clinical professionals. 
 

 

4. Community 
Service 
Awards 

MHAB Member / Service Awards Chair, announced that there will be an Awards Committee 
meeting on April 17th at 5:00 p.m., at 2000 Embarcadero to go through the nominations. The Banquet 
will be held at the Fairview Metropolitan, 10051 Doolittle Drive, Oakland, May 25, 2017, 5:30 p.m. – 
8:00 p.m. 
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ITEM DISCUSSION ACTION 

 

5. MHAB Liaison to 
BHCS Committees 
Report 

Regarding QIC and MHSA reports:  
QIC: MHAB Member indicated that there was a report on residential committees. The residential 
system is changing. Some of the changes were discussed. (See the attached QIC minutes and 
PowerPoint presentation for specifics.). 
 
Quality Management Director announced that on April 24th there will be a discussion about their 
Grievance Program, as well as their annual statistics (12:00 to 1:30 at 2000 Embarcadero, Gail 
Steele Room). 
 

 

COMMUNITY 
LIAISON REPORT 

None.  

BOARD COMMENTS 
 

None.  

PUBLIC COMMENTS MHAB Annual Report 2015-16 
Public Comment Regarding MHAB Annual Report 2015-16 Concern 1 – Indicated that certain 
issues are more appropriately handled within the AHS system and suggested that BHCS focus on 
providing services to reduce re-hospitalization / PES and to resolve issues at the community program 
level. 
 
MHAB Member acknowledged the comment and indicated the need to listen and to be responsive, 
in some capacity, to inquiries and issues impacting Alameda County residents and consumers. 
 
Public Comment Regarding MHAB Annual Report 2015-16 – Suggested: *Itemizing the 
recommendations; *Indicate to whom those recommendations are going (e.g., to BHCS or BOS); 
*Identify which recommendations resulted in an action; *What were the outcomes; *Identify those that 
resulted in no action. This could be in the form of an appendix to the Report. 
 
Contracts 
Public Comment Regarding Results of Contracts: Expressed concern regarding the fee-for-
service model, Results-based Accountability and re-hospitalizations. Suggested to look at programs 
that are least cost-effective and transfer funds toward the services that are most cost-effective in 
reducing re-hospitalizations. 
 

 

Adjourned 2:09 p.m. - Minutes submitted by Nina Hinton 

 

 


